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Iowa first established a Children’s Justice Task Force in April of 1988.  The Task Force 
met on several occasions pursuant to the duties outlined in the Children’s Justice and 
Assistance Act Of 1986, (Public Law 99-401).  During this same period of time another 
group, the Focus Committee, was also convening for the purposes of improving child 
protection services.  As the mission of both groups was to improve and enhance child 
safety and welfare, it was proposed and agreed upon in July of 1988 that the Focus 
Committee would be incorporated into the Children’s Justice Task Force with the 
following duties identified: 
 

 Review and evaluate Iowa’s investigative, judicial, and administrative handling of 
child abuse cases, especially child sexual abuse and exploitation cases. 

 Make recommendations for change in the investigative, administrative, and 
judicial handling of child abuse cases to reduce additional trauma to child victims 
while ensuring procedural fairness for the accused. 

 Make recommendations for the reform of state laws, policies, and procedures 
that are necessary in order to provide comprehensive protection to children from 
abuse. 

 
In June of 1989 the Iowa Children’s Justice Task Force convened again and expanded 
its membership to represent all of the areas of discipline specified in the Children’s 
Justice Act.  During the next two years, the Iowa Children’s Justice Task Force 
continued to meet and support activities and programs aimed at reforming Iowa’s child 
abuse system and improving the investigative, judicial and administrative processes 
specific to cases of child abuse and neglect. 
 
In 1991, the Iowa Department of Human Services (IDHS) proposed that the Children’s 
Justice Task Force merge once again with another child protection group, the Council 
on Child Protection.  The membership of the Council on Child Protection was made up 
primarily of the professionals connected with Iowa’s three child advocacy centers at the 
time.  The justification for the merger was based on the premise that the two 
committees had several major functions in common with the shared goal of improving 
the child protection system.  It was also recognized that combining these two groups, 
with their similar responsibilities, would enhance the effectiveness of each and reduce 
the unnecessary duplication of efforts. 
 
Independently the two committees were presented with the idea of joining forces and 
both groups were in agreement with the proposed merger.  The combined committees 
were then jointly renamed the Child Protection Council (CPC).  The Council’s first 
meeting was held in December of 1991 and the group continued to meet on a quarterly 
to bi-monthly basis with their focus and goals still centered on the improvement of the 
child welfare system.  The combining of these two groups proved to be a valuable effort, 
allowing the group to draw on their members’ various expertise, conserve resources, 
and, ultimately, have a greater influence on the child protection system in Iowa.  In the 
fall of 2005, it was voted that the group should also become Iowa’s statewide Citizen 
Review Panel (CRP) and one of three required CRPs within the state.   

BACKGROUND ON IOWA’S STATE TASK FORCE 
THE IOWA CHILD PROTECTION COUNCIL 
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The current membership on the Child Protection Council is composed of professionals 
with knowledge of, and experience in, the areas of child protective services, law 
enforcement, civil and criminal court proceedings, child advocacy, youth housing/shelter 
programs, pediatric medicine, mental health, and childhood disabilities.  In addition, the 
Council gleams knowledge from those with firsthand experience in the child welfare 
system as former victims, parents, and representatives from parent advocacy groups.  
In Appendix A of this report/application there is a listing with names, titles, and a brief 
description of the relevant personal/professional experience of each member and the 
designated category they represent on the Child Protection Council.  Each of the 
disciplines specified in Section 107(c)(1) of the Child Abuse Prevention and Treatment 
Act are currently represented in the Task Force.  
 
The Council’s duties are carried out in accordance with Section 107(a) of the Child 
Abuse Prevention and Treatment Act as amended by the “CAPTA Reauthorization Act 
of 2010”.  The Council meets bi-monthly and makes annual recommendations to the 
Iowa Department of Human Services on the development, establishment, and operation 
of activities and programs designed to improve: 
 

 The assessment and investigation of suspected child abuse and neglect cases, 
including cases of suspected child sexual abuse and exploitation, in a manner 
that limits additional trauma to the child and the child’s family; 
 

 The assessment and investigation of cases of suspected child abuse-related 
fatalities and suspected child neglect-related fatalities; 
 

 The investigation and prosecution of cases of child abuse and neglect, including 
child sexual abuse and exploitation; and  
 

 The assessment and investigation of cases involving children with disabilities or 
serious health-related problems who are suspected victims of child abuse or 
neglect. 
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2016-2017 YEAR END PROGRAM PERFORMANCE REPORT 
 
Following is the 2016-2017 Performance Report for the Iowa Children’s Justice Act 
Grant.  This report denotes the activities and projects that Iowa’s Task Force (the Child 
Protection Council) was involved with, or supported through CJA funding, during the 
preceding 12-month period prior to the submission of this grant application.  The 
particular areas that the activities and projects relate to in Section 107(e) (1) (A), (B), or 
(C) of the Child Abuse Prevention and Treatment Act are identified.  The report 
discusses the specific programming, outputs, and measureable outcomes (where 
available) of the CJA projects proposed in last year’s grant application.  In addition, 
where relevant, the impact that   activities or projects have had on the reform of State 
law, rule, policy, and/or procedures is described and the role of the Council and its 
recommendations for continued funding of the projects are discussed.   
 
The Iowa Statewide Child Protection Council identified five activities and/or projects that 
would be funded through the Children’s Justice Act Grant over the past year.  These 
included: Council Support, Multidisciplinary Conferences, CAC Mini-Grants, CAC 
Satellite Project, and Field Toolkits/Photography Trainings. 
 
Each of these activities and/or projects falls within or encompasses one or more of the 
three categories of Section 107(e) (1) (A) (B) and (C) of the Child Abuse Prevention and 
Treatment Act:   

 
A. Activities to improve the investigative, administrative, and judicial handling of 

cases of child abuse and neglect, including child sexual abuse and 
exploitation, as well as cases involving suspected child maltreatment related 
fatalities and cases involving a potential combination of jurisdictions, such as 
interstate, Federal-State, and State-Tribal, in a manner which reduces the 
additional trauma to the child victim and the victim's family and which also 
ensures procedural fairness to the accused; 
 

B. Support of experimental, model, and demonstration programs for testing 
innovative approaches and techniques which may improve the prompt and 
successful resolution of civil and criminal court proceedings or enhance the 
effectiveness of judicial and administrative action in child abuse and neglect 
cases, particularly child sexual abuse and exploitation cases, including the 
enhancement of performance of court-appointed attorneys and guardians ad 
litem for children, and which also ensure procedural fairness to the accused; 
and 

 
C. Reform of State laws, ordinances, regulations, protocols and procedures to 

provide comprehensive protection for children, which may include those 
children involved in reports of child abuse or neglect with a potential 
combination of jurisdictions, such as the intrastate, interstate, Federal-State, 
and State-Tribal, from child abuse and neglect, including sexual abuse and 
exploitation, while ensuring fairness to all affected persons. 
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The Council Support, the Multidisciplinary Training Conferences and the CAC Mini-
grants included elements of all three of the requirements within Section 107 (e)(1)(A)(B) 
and (C) of the Child Abuse Prevention and Treatment Act (as listed above).  The duties 
of the CJA Coordinator to implement and monitor the various grant activities, along with 
the range of training opportunities and topic areas provided through the Multidisciplinary 
Conferences and the CAC Mini-grants made these activities relevant to all three 
categories.   
 
The CAC Satellite Project met the categories of (A) and (B) as it served to improve the 
investigative, administrative, and judicial handling of child abuse and neglect, including 
child sexual abuse and exploitation in a manner which reduces additional trauma to the 
child victim and their family. Services provided by the CAC Satellite Project enhance the 
effectiveness of judicial and administrative action in child abuse and neglect cases.   
 
The Field Toolkits/Photography Training activities met elements within all three 
categories (A), (B) and (C).  Specific to the categories of (A) and (B), the program 
included activities which led to improvements in the investigations of child abuse and 
neglect cases.  These improvements ultimately had a positive impact on the judicial and 
administrative handling of child abuse cases.  Under category (C) the training served to 
enhance the state’s procedures and practice when photographing child injuries during a 
child abuse assessment.  
  
 

ACTIVITY:  COUNCIL SUPPORT 
 
Identified Need: 
The Council recognizes the need for a fulltime staff member within the Iowa Department 
of Human Services (IDHS) to assist the Council by coordinating meetings, writing the 
annual report and grant application, and assisting in the implementation of the identified 
projects and activities.  In May of 2015 the IDHS realigned the duties of various 
Program Managers in the Bureau of Child Welfare.  Under the new alignment, the CJA 
Coordinator position was assigned specific programs relevant to CJA.  The CJA 
Coordinator position now includes oversight and management of the following program 
areas within IDHS: 

 Iowa’s Children’s Justice Grant Act 

 Iowa’s Child Abuse Prevention and Treatment Act Grant (CAPTA) 

 Multidisciplinary Teams (MDTs) 

 Iowa’s three Citizen Review Panels (CRPs) 

 Child Advocacy Center Memorandums of Understanding (MOUs) 

 Statewide IDHS Drug-testing Program  

The assignment of these program areas to the CJA Coordinator position allows for more 
expertise in areas relative to CJA and includes those areas of particular interests to 
Iowa’s CJA Task Force (the Child Protection Council).    
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In addition to a fulltime CJA Coordinator position within IDHS, Council Support funds 
were also used to support travel costs and registration expenses related to attendance 
and participation at Child Protection Council meetings and statewide conferences and 
trainings.     
 
Programming/Outputs: 
CJA Coordinator 
A full-time position in the Division of Adult, Children and Family Services within the 
IDHS continued to be funded through the Children’s Justice Act Grant.  The Coordinator 
of the Children’s Justice Act Grant is charged with the responsibility of writing the 
annual report and grant application and overseeing the implementation of the grant 
activities and projects recommended for funding. This individual also provides all 
staffing support and technical assistance to the Child Protection Council.   
 
Another area of responsibility assigned to the CJA Coordinator is Iowa’s Child Abuse 
Prevention and Treatment Act Grant (CAPTA).  Duties under this grant include writing 
the Annual CAPTA report and grant application and overseeing the CAPTA budget.   
 
The CJA Coordinator is also tasked with providing support to Iowa’s various Multi-
disciplinary Teams (MDTs) and Citizen Review Panels (CRPs) throughout the state.  
The work of MDTs and CRPs play important roles in Iowa’s child welfare system.  MDTs 
provide effective multidisciplinary responses to cases of child maltreatment while Iowa’s 
three CRPs provide valuable input to IDHS on recommended reforms to improve child 
protection.   
 
The CJA Coordinator is also charged with oversight of the Memorandums of 
Understanding between IDHS and the state’s Child Advocacy Centers (CACs).  These 
centers, which are key partners in limiting trauma for child victims, provide medical and 
forensic interviewing services to IDHS during the course of child abuse assessments.    
 
As a Program Manager within IDHS, the CJA Coordinator is assigned management of 
the statewide drug-testing program.  This program includes two drug testing contracts, 
one for collections and one for laboratory services.  The drug-testing contracts cover 
substance use and exposure testing utilized during child protective assessments 
throughout the state. Substance abuse and its impact on infants and children has 
always been an area of interest for the Council.  Many of the Council’s 
recommendations have been related to substance exposed infants and children.             
 
Council Support Travel Expenses 
In addition to the salaries and benefits associated with a fulltime position within IDHS, 
Council Support funds were also used to support travel expenses related to other 
activities.  All members of the Council serve in a voluntary capacity.  Some of these 
members travel 6 or more hours (roundtrip) to attend each meeting.  Therefore, funding 
under Council Support has been provided for reimbursement of travel expenses for 
members attending the bi-monthly Child Protection Council meetings in Des Moines.  In 
addition, funding is provided for costs associated with registration and travel expenses 
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for members to attend CJA supported multidisciplinary training and conferences 
throughout the state.   
 
Funds are also used to cover the cost of two persons to attend the Children Justice Act 
grantee’s meeting each year.   
 
Outcomes:  
Council Support funding assured that Iowa was able to continue meeting the eligibility 
requirements of the grant.  The CJA Coordinator facilitated the activities of the Council 
and ensured that the activities and projects were carried out and were focused on the 
designated categories specified in Section 107 (e) (1) (A) (B) and (C) of the Child Abuse 
Prevention and Treatment Act.   
 
Following the realignment of programs areas within the Bureau of Child Welfare, a new 
CJA Coordinator was hired in October of 2015.  That person resigned from the position 
in April of 2016.  After their departure, the previous CJA Coordinator resumed the role 
as Interim CJA Coordinator.  A new CJA Coordinator came on board in the fall of 2016.  
     
Additional outcomes that can be attributed to Council Support include: the continuity of 
membership, consistent member attendance, and success in recruiting and maintaining 
new members from across the State.  In 2010, following a significant IDHS 
reorganization and the appointment of a new CJA Coordinator, attendance at Council 
meetings was down.  In addition, due to the reauthorization of CAPTA in 2010, several 
new positions needed to be filled on the Task Force.  Since that time, Iowa has worked 
very hard to maintain a fully staffed Task Force and has met the CJA requirements 
regarding memberships for several years now.     
 
Over the past year the average attendance at the Child Protection Council meetings has 
been around 69% (see attendance in parentheses below).  This number is similar to last 
year’s report which was at 70% of the current 21 members.  There was a dip in 
attendance for the September 2016 CPC meeting.  This happened at the time that a 
new CJA Coordinator was transitioning into the position. In total, the Council met 5 
times over the last year on the following dates: 
 

 July 12, 2016 (81%) 

 September 13, 2016 (52%) 

 November 08, 2016 (66%)  

 March 14, 2017 (71%) 

 May 09, 2017 (76%) 

 
As part of the Child Protection Council meetings, the CJA Coordinator has arranged for 
numerous guest presenters and presentations at the meetings which includes the 
following: 

 Domestic Violence Liaison to IDHS – Presentation on the IDHS statewide 

training and implementation of the Domestic Violence Safe and Together Model. 
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The IDHS recently implemented the Safe & Together Model, which is a 

perpetrator pattern based, child centered, and survivor strengths approach to 

working with domestic violence cases.  Iowa State University - Child Welfare 

Research and Training Project (July 12, 2016).   

 Presentation from the IDHS Bureau Chief of Child Welfare on the changes to 

Iowa Code that went into effect July 1, 2016 in regard to Child Sex Trafficking 

and the subsequent  modification to Iowa’s Sexual Abuse Code.  (July 12, 2016). 

 Service presentations and Q&A from two of Iowa’s Managed Care Organizations 

(MCO); United Healthcare and AmeriHealth (9/13/2016). 

 Presentation from Early ACCESS, Iowa Department of Education.  Early 

ACCESS is Iowa’s early intervention system for infants and toddlers with or at 

risk for developmental delays or disabilities. (11/08/2016) 

 IDHS Bureau Chief of Child Welfare – Presentation on the federal directive 

regarding CARA and on Iowa’s Drug Endangered Children’s (DEC) workgroup 

(03/14/2017).  

 Presentation from the Mason City Child Protection Center (CAC) Satellite Project 

(May 5, 2017) 

As a result of the CJA grant activities and projects, collaboration has increased and 
communication has been enhanced across the various disciplines involved in the child 
protection system in Iowa.  In addition, having a fulltime coordinator has allowed for 
adequate planning and preparation work to be done for Council meetings and in the 
preparation of training activities and other projects supported by the Council.   
 
As was discussed previously, a number of Council members must travel a great 
distance to attend meetings.  Funding for travel costs associated with Council meetings 
helped to support attendance as evidenced by the numbers above.   
 
Funding related to travel and registration costs associate with conference attendance 
provided Council members with updated information on current issues regarding the 
assessment and investigation of reported child abuse and neglect.  The member’s 
increased knowledge of this area of work was reflected in meeting discussions and 
deliberations regarding recommendations around the funding of CJA activities and 
projects.  
 
Funding also allowed for the Iowa CJA Coordinator and a Council member to attend the 
Annual Children’s Justice Act Grantee Meeting in Washington DC in August of 2016. 
 
 
 
 
 
 

https://endingviolence.com/our-programs/safe-together/safe-together-overview/
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ACTIVITY:  MULTIDISCIPLINARY CONFERENCES 
 
Identified Need: 
The Child Protection Council and the IDHS recognize that in order to respond 
adequately to reports of suspected child abuse and neglect a collaborative, 
multidisciplinary approach is needed.  This includes drawing on the expertise of various 
disciplines, such as law enforcement, medicine, social work, the judicial system, and 
other experts in mental health, domestic violence, and substance abuse.  The Child 
Protection Council believes that an effective way to support this approach to child abuse 
and neglect is through multidisciplinary training.         
 
Programming/Outputs: 
Funding from the Children’s Justice Act helped to support scholarships to attend 
multidisciplinary training for professionals involved in Iowa’s child protection system.  
Three conferences were offered in different areas of Iowa.  The various locations helped 
to ensure that a larger number of IDHS social workers and other professionals across 
the state would be able to attend. Two of the conferences were held in the fall of 2016.  
The third conference was held in the April of 2017.   All three conferences were 
sponsored by nationally accredited Child Advocacy Centers (CACs). Each of the 
training opportunities focused on the topic areas contained within the three categories in 
Section 107 (e) (1) (A) (B) and (C) of the Child Abuse Prevention and Treatment Act. 
 
Funding under this activity also provided reimbursement of travel expenses and 
registration fees for an Assistant Attorney General from the state AG’s Office to attend 
an out-of-state conference.  The Assistant Attorney General who participated this year 
represents the IDHS in juvenile court, as well as, advises IDHS administrators and field 
staff in juvenile court matters related to child abuse and neglect issues.  The conference 
was entitled, “The 31st Annual Conference on Child and Family Mistreatment”.  It was 
held in San Diego, California from January 31 to February 3, 2017.  The conference 
was hosted by the Chadwick Center for Children and Families and was targeted for 
professionals working with families experiencing child maltreatment, trauma, and 
violence.  The conference offered a legal track that focused on topics related to proving 
child abuse in court, prosecuting child abuse cases with limited evidence, and the issue 
of recanting.   
 
Funds from this category were also used to support attendance at the various trainings 
put on by the CACs with their Mini-Grant awards.  Additional details about the specific 
projects can be found in that section of this report.  Under the CAC Mini-Grant project, 
funds provided to the CACs were limited to direct expenses associated with the training 
events, i.e., staff time, speaker fees, materials, meeting space, etc.  However, given that 
Iowa’s CACs are very regional in nature (i.e., there are only 6 accredited centers within 
the state), some child protective workers must travel several hours to attend a CAC 
training activity.  Therefore, funds under this category were made available to support 
travel costs for local IDHS social workers to attend trainings outside of their assigned 
county/counties.  The ability to fund the travel expenses out of CJA, vs. local service 
area budgets, helped to bolster attendance for child protection staff.    
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Outcomes: 
Grant funding for conferences enabled professionals involved in child abuse to attend 
training they would not otherwise have access to. Participants in the conferences 
included: attorneys, clergy, counselors, court officers, corrections personnel, educators, 
juvenile court officers, law enforcement, nurses, physicians, psychiatrists, psychologists, 
state and private social workers, substance abuse counselors, therapists and other 
healthcare professionals.   
 
IDHS attendance at these conferences remains high. Approximately 100 state social 
workers, supervisors, and administrators attended one of the three multidisciplinary 
conferences during the past year through funding from the Children’s Justice Act.  This 
number is reflective of last year’s attendance.  Staff attending the conferences reported 
that the joint registration processes went well.   
 
Participants of the training reviewed current research on child abuse and neglect and 
best practices in assessment, investigation, and prosecution of child maltreatment. 
Presentations at this year’s conferences ranged from sexual abuse of children with 
disabilities and how to interview them, to working with the non-offender caregiver during 
child abuse investigations.  Other topic areas that were presented included the 
prosecution of child abuse cases with a recanting victim and water related child deaths 
and pedophilia.        
 
The conferences provided invaluable information to IDHS workers who handle child 
abuse and neglect cases and their supervisors.  In addition, the conferences provided 
networking opportunities among local professionals who were in attendance and 
promoted collaboration in the assessment and investigation of reported cases of child 
maltreatment.  
 
Information gained from attendance at the conferences has added to the knowledge 
base of all participants and helped to impact and enrich their work with children who are 
victims of abuse and neglect.  Enhanced worker skills and knowledge ultimately 
contribute to the overall reform of Iowa’s child protection system regarding child abuse 
and neglect.  Brochures for the three main conferences can be found in Appendix C.   
 
 

ACTIVITY:  MULTIDISCIPLINARY TRAINING: CAC MINI-GRANTS 
 
Identified Need: 
The IDHS has found that when providing multidisciplinary trainings to its staff and 
external partners it can be difficult to attract large numbers of persons from other 
disciplines (i.e. law enforcement, the courts, etc.).  Experience has shown that 
attendance from these areas is significantly increased when IDHS has collaborated with 
one of the state’s Child Advocacy Centers (CACs).  Therefore, instead of trying to 
continue to implement their own multidisciplinary training events, the IDHS reached out 
to support the training CACs are already doing through a “Mini-Grant” program 
designed to enhance interdisciplinary training in local communities.     
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Programming/Outputs: 
Contracts were signed with five of Iowa’s CACs for funding (up to $5,000) to implement 
interdisciplinary training in their local communities.  Contracts were effective on April 1, 
2016.  Under the contracts, CACs were required to develop and submit a training plan 
by May 1, 2016.  Guidance was provided on the training topics to ensure that they were 
reflective of those under CJA (i.e., child trauma, human trafficking, child fatalities, 
children with disabilities, etc.).  Below is a summary of the trainings that occurred for 
each of the five centers who signed contracts with the IDHS. 
 

Allen Child Protection Center (CPC) – Waterloo 
The Allen Child Protection Center (ACPC) offered training in Northern Iowa to 
Multi-Disciplinary Team (MDT) members.  Participants included law enforcement, 
IDHS workers and county attorney staff who investigate cases of child abuse. 
The one day training was held on September 15, 2016 in Waterloo, Iowa.  
Speakers included: Dave Betz (National Children’s Alliance), Sue Hazlett (District 
Court Judge & former child abuse prosecutor), and Chad Opitz, (Police Detective 
and Task Force Officer on the Portland, Oregon FBI Child Exploitation Task 
Force).  The training focused on an MDT approach in child abuse investigations, 
the use of technology in cases involving child abuse, and Human Trafficking.   
 
Mercy Child Advocacy Center (CAC) – Sioux City 
Mercy Child Advocacy Center (MCAC) offered a multidisciplinary training to their 
local MDT in September of 2016.  Justin Fitzsimmons, JD was the presenter at 
the training.  Mr. Fitzsimmons is the Program Manager for High-Tech Crime 
Training Services for SEARCH Group, Inc., The National Consortium for Justice 
Information and Statistics. Mr. Fitzsimmons is nationally recognized as a legal 
authority on crimes against children.  The focus of the presentation was on the 
importance of creating a cohesive and communicative multidisciplinary team and 
how a MDT approach is essential in the response to child abuse.    
 
Regional Child Protection Center (RCPC), Blank Children’s Hospital – Des 
Moines 
The RCPC provided a Multidisciplinary Training which focused on technology 
and its use in the sexual exploitation of children.  Sgt. Steve Del Negro in his 
presentation entitled “Technology Facilitated Crimes against Children” spoke to 
how technology is used by offenders of crimes against children and highlighted 
the emerging technologies that support criminal investigations and prosecution in 
these cases. The one day training was held in August 2016. Those in attendance 
included: IDHS workers, law enforcement, attorneys, victim advocates, medical 
and mental health providers, family service professionals, nurses, and school-
based professionals.   
 
St. Luke’s Child Protection Center (CPC) – Cedar Rapids 
The St. Luke’s Child Protection Center (CPC) utilized the grant funds to host a 
one day conference entitled “Child Abuse and Water Deaths” in May 2016. The 
presenter for the training was Andrea Zaferes.  Ms. Zaferes has been 
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investigating aquatic deaths and teaching water rescue/recovery with TeamLGS 
for 27 years. She is a medicolegal death investigator with the Dutchess County 
Medical Examiner’s office, and helped start a nonprofit organization, RIPTIDE, to 
assist with submerged evidence/body recovery and aquatic abuse and homicide 
investigations. In addition to the main training event an evening Session was 
offered at no charge.  The focus of that three hour presentation was “Special 
Training for Rescue Divers”.  Both sessions were held at the Human Services 
Campus Conference Center in Cedar Rapids.     

 
Mississippi Valley Child Protection Center (MVCPC) – Muscatine 
The Mississippi Valley Child Protection Center (MVCPC) recently completed a 
Training Needs Assessment in April, 2016 with their local MDT members. The 
findings of the Training Needs Assessment indicated that additional training was 
needed in the area of internet crimes involving children related to social media 
and on the Iowa ACE Study.   
 
The training entitled “Trends in Internet Crimes and Activities Involving Children” 
was provided in August of 2016. The same training was offered on two different 
dates during that month to facilitate attendance.  Joseph Schmitz, an investigator 
with the Cedar Rapids Police Department and Internet Crimes against Children 
Task Force/Cyber Crime Unit was the presenter for these multidisciplinary 
trainings.  In addition to an overview regarding the current trends in technology, 
the training provided information on internet crimes against children and a 
demonstration of the skills necessary to understand and respond to instances 
which involve the use of technology in the sexual exploitation of children.   
 
In addition to the trainings described above, the MVCPC offered training around 
the Iowa ACE Studies which included the practical application of the findings of 
this is study from a MDT perspective.  The training entitled “Connections Matter” 
was targeted for use by MDT teams involved in child abuse cases.  The 
interactive presentation spoke to how trauma from child abuse impacts the brain 
and the role of relationships and community in well-being.  The training was held 
in September 2016.     

 
Outcomes: 
The trainings provided by Iowa’s five CACs, all of which are accredited by the National 
Children’s Alliance, satisfied the requirements outlined in the IDHS Children’s Justice 
Act Grant Application for FFY 2016.  Each of the CAC submitted a training work plan for 
IDHS approval prior to the trainings.  Each of the trainings were promoted and made 
available to all areas of discipline involved in child protective services.  The topics for 
each of the trainings addressed either all, or at a minimum, one of the areas of Sexual 
Abuse, Physical Abuse, Chronic Neglect and/or Failure to Thrive, Substance Abuse, 
Child fatalities and/or Criminal Prosecution.   
 
Prior to collaborating with the CACs around multidisciplinary training, attendance at 
multidisciplinary trainings offered by IDHS had been a concern as it was difficult to 
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attract attendees from other disciplines areas. Attendance at multidisciplinary trainings 
is significantly increased by supporting this type of training through a “Mini-Grant 
program.  Below is the attendance numbers for each of the trainings. 
 

 Allen - 62 attended 

 Mercy - 35 attended  

 Blank - 146 attended 

 St Luke’s - 63 attended 

 Mississippi Valley - 37 people  

Total number of attendees:  343  
 
CACs were also required to administer, collect and summarize participant’s knowledge 
through the use of an IDHS approved pre and posttest to indicate increased subject 
matter understanding based on the training received. In summary, the evaluation results 
indicated that participants strongly agreed that the presenters were knowledgeable of 
the subject matter and that the material presented was appropriate and relevant to their 
work in child abuse. Individual results of the trainings can be found in each of the CAC 
Final Reports in Appendix D of this CJA Grant Application.  
 
As evidenced by the attendance numbers at these trainings and the results of the pre 
and posttests, the Multidisciplinary trainings offered through this Mini-Grant program 
served to increase the knowledge base of IDHS child protection workers and other 
multidisciplinary team members across the state.    
 
 

ACTIVITY:  CAC Satellite, Mason City 

 
Identified Need: 
IDHS and its partners recognize that an interdisciplinary approach to child protection is 
necessary for ensuring the best outcomes for children and families.  One way to support 
this approach is through the expansion of Child Advocacy Centers (CAC’s) in Iowa. 
Currently, there are six CAC’s in Iowa. Each of these centers has signed a 
Memorandum of Understanding (MOU) with IDHS to provide critical services during the 
course of child abuse assessments. Services are provided by highly specialized medical 
and mental health practitioners with advanced training in Forensic Interviewing and 
medical examinations for alleged victims of child abuse.   
 
In 2014 a comprehensive Needs Assessment was conducted by the Iowa Chapter of 
Children’s Advocacy Centers (ICCAC) to look at gaps within the state as it relates to 
services provided by CAC’s.  Factors such as location, population density, and child 
abuse rates were considered.    
 
An important finding from the Needs Assessment showed that while CAC services can 
be critical in the response to sexual and severe physical abuse cases, several counties 
in Iowa fell outside of the recommended maximum one hour drive time to a CAC.  
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The findings of the report indicated that the greatest area of need for a CAC was in 
North Central Iowa. Past efforts had been made to establish a CAC in this area but the 
project at that time did not receive the federal VOCA (Victims of Crime Act) funds 
applied for and other resources were not available.   
 
Following completion of the Needs Assessment, ICCAC choose to go forward with the 
establishment of a new CAC. Mason City which is located in Cerro Gordo County was 
chosen for the site.  This location presented the opportunity to partner with Allen 
Memorial Hospital which is located nearby in Waterloo, Iowa. In addition, Allen 
Memorial Hospital currently hosts a CAC (Allen Child Protection Center) and they were 
willing to support a CAC satellite location in Mason City. At this point, seed money for 
startup costs was requested from the Children Justice Act Grant. While there were other 
funding sources, including an appropriation from the state legislature and in kind 
services through the Mason City community, additional startup funding was needed to 
get the project off the ground.  That need was presented to the Iowa Child Protection 
Council which serves as Iowa’s Children’s Justice Act (CJA) Task Force.  The Council is 
charged with making recommendations to the IDHS for how CJA funds shall be used.  
The Council voted to support the use of CJA funds for the establishment of the satellite 
center in Mason City, Iowa as this project aligns with the allowable uses for CJA funds.   
 
Programming/Outputs: 
The IDHS contracted with Allen Child Protection Center in Waterloo, Iowa for the 
establishment of a satellite CAC in Cerro Gordo County.  The duration of the contract 
runs from 08/01/16 to 06/30/2017.  Under the contract, the Satellite Child Protection 
Center is required to adhere to the National Children’s Alliance Standards. Services 
were to be available by June 30, 2017.  The CJA Coordinator worked closely with 
various partners through ICCAC and Allen Child Protection Center (ACPC) to identify 
specific performance measures and milestones for the new satellite office.  The 
performance measures in the contract mirrored those in Iowa’s other CAC contracts 
regarding interdisciplinary coordination, timeliness of reports/findings from medical 
exams and/or forensic interviews, and submission of statistical data reports on services.  
An Implementation Plan which contained a Budget was required, as was Quarterly 
Progress Reports, and a Final Annual Report to IDHS.  CJA funds were approved for 
the following: 
   

 Contractor salary/benefits associated with the start-up,  

 Training, travel, and other initial expenses, and 

 Materials, supplies, and special use equipment, 
o IDHS has sought approval from Children’s Bureau for use of CJA 

funds with items such as “iRecord” (the software system used to 
record and store forensic interviews), as well as colposcopy 
equipment for the new satellite office (i.e., scope itself, camera, 
computer, software, etc.).   

Outcomes: 
Funding for this satellite project was approved in the amount of $54,000, with the 
majority of funding being distributed in the first quarter of the contract for start-up 
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purposes. The Mason City satellite office opened its doors in March of 2017. The CJA 
Coordinator worked closely with various partners through ICCAC and ACPC to identify 
specific performance measures and milestones for the new satellite office.  To date, 
these performance measures and milestones have been met.   
 
Following is data regarding the number of patients served and the types of services 
provided at the Mason City CAC Satellite office to date. It should be noted that this 
Satellite serves both children and dependent adults.  
 
The data indicates that the majority of cases received involve Sexual Abuse followed by 
physical abuse.  The “Patient Residence County” graph indicates that the majority of the 
patients served are from Cerro Gordo County which supports the identified need for a 
CAC in this area of the state.  The third graph entitled “Patients Served by Site” shows a 
comparison between the Allen Memorial Child Protection Center and the new CAC 
satellite office in terms of the  numbers served and their respective counties This graph 
also supports the need for a CAC Satellite office in North Central Iowa.  The last graph 
indicates the number of IDHS referrals and the county from which are they have been 
received. By far the majority of referrals to date have been received from IDHS workers 
in Cero Gordo County.       
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This project helps meet a goal that the Council has had for many years which is to 
assure that the highest quality of services are available to children and families 
throughout the entire State of Iowa.  In 2014, both the CJA funded MDT study and the 
ICCAC Needs Assessment indicated that strong MDTs and access to child abuse 
services were significantly impacted by a county’s distance to the nearest CAC.  
Establishment of this satellite location makes critical services available in North Central 
Iowa and reduces the additional time and trauma experienced by children and families 
who previously had to travel a considerable distance to access services at the nearest 
CAC.   
 
 

ACTIVITY:  Field Toolkits/Photography Training 
 
Identified Need: 
In preparing last year’s annual report a subcommittee of Council Members was pulled 
together and asked to identify specific needs or areas of concerns they see for the Child 
Protection Workers (CPWs) at IDHS. An identified concern included reports from Iowa’s 
CACs about the challenges with getting good photographs of child abuse injuries from 
CPWs. A number of CAC directors and physicians who sit on the Child Protection 
Council noted that many of the photos they receive from CPWs are of poor quality, 
taken without a scale or ruler, and without context (i.e., where on the body the photo 
was taken).   
 
Often minor physical injuries to a child may not necessitate a trip to a CAC; however in 
many of these cases, it’s important for CPWs be able to access a medical opinion 
regarding the injuries.  To do so, photographs of injuries which are taken on site during 
a child abuse assessment are sent to the local CAC for review and consultation 
services.   
 
In discussions about this issue Council members identified the need for quality cameras 
and updated toolkits for CPWs.  It had been several years since local field offices have 
updated the CPW toolkits and the cameras that were in use were dated compared to 
the current technology now available with newer digital cameras.  Council members 
recognized that it is critical that the contents of CPW toolkits be updated and that new 
digital cameras that meet the ever changing needs around confidentiality and security 
be provided to CPWs.  In providing new cameras, Council members also identified the 
need for enhanced training on how to use the cameras to adequately gather evidence.  
This is especially critical in the many child abuse cases that do not involve law 
enforcement. 
 
Programming/Outputs: 
In addressing this need each IDHS Service Area was consulted regarding the number 
of Toolkits needed, including cameras, and any other items they felt were important for 
CPWs out in the field. Once this information was received, decisions were made 
regarding which type of camera was the best.  IDHS purchased the items and then 
worked with the Service Areas to distribute the Toolkits and cameras to the CPW 
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workers. It had been decided to distribute the items prior to the training so that workers 
could bring them to the training and practice with them.       
 
Dr. Ken McCann, Medical Director at Blank Regional Child Protection Center in Des 
Moines, and a member of Council, expressed a willingness to provide Photography 
Training for CPW workers.  As Medical Director of a CAC he had previously prepared 
presentations on photo documentation of child abuse for his staff.  Training services 
were contracted with Dr. McCann through the existing IDHS Training Contract with Iowa 
State University.       
 
The IDHS meet met several times with Dr. McCann to discuss the logistics of the 
training and to review his presentation. IDHS also contributed to the presentation in 
regards to IDHS policies around confidentiality and the electronic and case file storage 
of child abuse photos. At the conclusion of the discussions the following was agreed to: 
         

 The audience would be CPWS 

 The initial training would be offered in the Des Moines Service Area (DMSA) 

which has the largest number of CPWs  

 Each session would be two hours in length   

 Sessions would be limited to 8- 10 workers per session to enhance the hands on 

practice experience  

 Time would be allowed at the end of each Session for Q&A 

 The training would be posted on the IDHS employee training site which is open 

to all CPWs 

 The title of the course was “Photo Documentation of Suspected Child Physical 

Abuse”   

Outcomes: 
The Toolkits which were distributed to CPWs in each of the Service Areas contained the 
following items.  The number purchased for each of the items is in parentheses.  The 
number of items purchased varied in accordance of the needs and requests from each 
of the Service Areas.           
 

 Digital Cameras (94) 

 Thermometers for testing water temperatures in burn cases (86) 

 L-Shaped Lightning Photo Scales (104) 

 Cloth Tape Measures (119) 

 High power flashlights (47) 

 Black light fluid finders (10) 

 Brief Cases (21) 

The Course Agenda was as follows: 

 Introductions 
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 Consent and legal Issues specific to IDHS 

 Contents of Investigation Kit  

 Camera Features and Use 

 Photo Documentation Techniques 

 Hands on Practice Session 

Six training sessions, two hours in length, were offered across Iowa. The following list 
indicates the location, date, time, and the number in attendance at each of the training.      
   

SP 404 Photo Documentation Training  
 
Polk County River Place, 2309 E. Euclid Ave., Des Moines, IA  
January 9, 2017 (8:30 AM - 10:30 AM) 
13 Attendees  

 
Hoover State Office Building, 1305 E. Walnut St., Des Moines 
February 16, 2017 (8:30 AM - 10:30 AM) 
11 Attendees 

 
Norelius Community Library, 1403 1st Ave. S., Denison  
February 27, 2017 (1:00 PM - 3:00 PM) 
10 Attendees 

 
Black Hawk County DHS, 1407 Independence Ave., Waterloo 
March 16, 2017  (1:00 PM - 3:00 PM) 
10 Attendees 

 
Scott County DHS Office, 600 W. 4th St., Davenport 
April 10, 2017 (1:00 PM - 3:00 PM) 
9 Attendees 

 
Linn County DHS Office, 411 3rd St. SE, Ste 400, Cedar Rapids 
April 11, 2017 (1:00 PM - 3:00 PM) 
10 Attendees 
 
Total attendance was 63 

 
A Post Training Evaluation was given to each participant. Thirty five of the sixty three 
attendees completed the evaluation.  Participants were asked five questions regarding 
the training.  The first four questions were worth up to 5 pts each, with the fifth question 
being scored from 0 – 10, with 0 being the lowest number.  The questions on the 
evaluation form and the cumulative score for all of the trainings is shown in the table 
below.  
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SP 404 Photo Documentation 
35 responses 
 

 
To what extent 
will you  be 
able to apply on 
the job what 
you learned in 
this session (5 
pts) 

 
The information 
presented met 
your  individual 
needs for your 
position (5 pts) 
 

 
The trainer kept 

the learning 
interesting  

(5 pts) 

 
The training 

modality (face-
to-face) was 

the most 
appropriate 

format (5 pts) 

 
Would you 

recommend 
this training?   
(0 -10, with 0 

being the 
lowest) 

     

 
4.6 

 
 

 
4.5 

 
4.4 

 
4.2 

 
8.6 

 
 
In addition to the post training evaluation, going forward, qualitative feedback will be 
gathered from CAC partners to determine if the quality of photo documentation in child 
abuse cases has improved.  This data is unavailable at this time as the training 
sessions have just concluded.       
 
Quality training that enhances child abuse assessments have always been a priority of 
the Council.  This project with its training component builds on previous training 
activities supported with CJA funds. Based on the success of this project, the training 
materials/curricula will be shared with medical providers at other CACs throughout the 
state with the intent that additional, local trainings will be offered to CPWs.   
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2017-2018 PROPOSED ACTIVITIES & PROJECTS 
It is the recommendation of the Child Protection Council that the activities and/or 
projects described below are supported through the Children’s Justice Act Grant for 
2017-2018. 

 
PROPOSED ACTIVITY: COUNCIL SUPPORT 

 
Project Goals & Objectives:   
The Council recognizes the importance of continuing to fund a full-time position in the 
Division of Adult, Child and Family Services within the Iowa Department of Human 
Services through the Children’s Justice Act Grant.  The Coordinator of the Children’s 
Justice Act Grant will be responsible for writing the grant application and overseeing the 
implementation of the grant activities and projects.  Goals under this activity include the 
following: 
 

 Iowa will continue to meet the eligibility requirements of the grant. 

 The CJA Coordinator will ensure that activities funded through the grant will 
align with CJA objectives as outlined in the CAPTA Reauthorization Act of 2010.   

 The activities and/or projects will be carried out per the recommendations of the 
Child Protection Council. 

 The Child Protection Council will maintain the required memberships and 
experience continued group stability. 

 Iowa will participate in the Annual CJA Meeting in D.C. in August of 2017. 

 Members of the Child Protection Council will have access to multidisciplinary 
trainings related to child abuse and neglect which will provide the necessary 
skills required to make informed decisions regarding the funding of CJA 
activities.   

 
In addition to a fulltime CJA Coordinator position within IDHS, Council Support funds will 
also be used to support travel costs and registration expenses related to attendance 
and participation at Child Protection Council meetings and at statewide conferences and 
trainings.     
 
Specific Approach or Activities:   

 The IDHS will maintain a fulltime position within the Division of Adult, Child and 
Family Services to act as CJA Coordinator. 

 The CJA Coordinator’s duties, as they relate to the grant will include: 
o Writing the annual report and grant application; 
o Assuring projects and activities align with CJA objectives and are carried 

out per the recommendations of the Child Protection Council; 
o Providing technical assistance for Council meetings, such as: coordinating 

presenters, providing information, preparing agendas/minutes, and posting 
public notice of the bi-monthly meetings; 

o Processing invoices for reimbursement for Council related expenses; 
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o Managing the IDHS service contract with Project Harmony (Child 
Advocacy Center in Omaha, NE) which serves children and families from 
SW Iowa, and providing oversight for the Memorandums of Understanding 
(MOUs) between IDHS and each of Iowa’s CACs; 

 Including partnering with the Iowa Department of Public Health 
(IDPH) which manages the State’s Child Protection Center Grant 
Program.   

o Assuring alignment between CJA, the CAPTA basic grant, and other 
federal and child welfare funding;  

o Reviewing state and federal law and policy as it relates to the assessment, 
investigation, and judicial handling of cases of suspected child abuse and 
neglect; and   

o Sharing information with the Council on available training, conferences, 
and publications related to child abuse and neglect.   
 

In addition to the salary and benefits associated with a fulltime position within IDHS, 
Council Support funds will also be used to support travel expenses related to other 
activities.  All members of the Council serve in a voluntary capacity.  Some members 
travel 6 or more hours (roundtrip) to attend Council meetings.  Therefore, funding under 
Council Support will be provided for the reimbursement of travel expenses for members 
attending the bi-monthly Child Protection Council meetings in Des Moines.  In addition, 
funding will be provided for costs associated with registration and travel expenses for 
members to attend CJA supported multidisciplinary training and conferences throughout 
the state.   
 
The attendance of two persons to attend the Annual Children’s Justice Act grantee 
meeting will also be funded through Council Support. 
 
Funding Recommendation:   
Funding for these activities is estimated to be $105,000.00 for FFY 2018.  It should be 
noted that this amount is an increase from last year.  At the time of the 2016 Annual 
CJA Report and Grant Application the CJA Coordinator position was vacant. This 
position has since been filled.    
 
Funding includes: 

o The CJA Coordinator’s salary and benefits; 
o Member travel expenses associated with bi-monthly Council meetings; 
o Registration and travel costs associated for Council members to attend 

trainings/conferences; and 
o Travel expenses related to attendance at the Annual CJA Meeting. 

 
Expected Results & Evaluation: 
The following results or outcomes are anticipated as a result of Council Support: 

 Stability and continuity of membership on the Council, as noted by continued 
high rates of member attendance and fulfillment of all required memberships; 
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 Improvements in the Council’s knowledge, skills, and awareness as it relates to 
the assessment and investigation of suspected reports of child abuse or neglect, 
as reported in an annual survey of the Council; and 

 Improvements in inter/intra agency collaboration and communication as it relates 
to policy and practice issues in the assessment and investigation of suspected 
abuse or neglect, as reported by various partners and stakeholders.   

 
It is anticipated that funding for travel costs associated with Council meetings will 
continue to support attendance.  Funding related to travel and registration costs provide 
learning opportunities that enhance the knowledge base of Council members and 
ultimately result in improved recommendations regarding the funding of CJA activities 
and projects.  
 
Anticipated Reform of State System and/or Implementation of Council 
Recommendations: 
Council Support funding goes directly to support the Iowa CJA State Task Force, the 
Child Protection Council.  This funding allows for the Council to meet regularly, access 
current law, policy, and practice, and make recommendations for reforms that will 
improve the assessment, investigation, and judicial handling of cases of suspected child 
abuse and neglect.    
 
CFSP and APSR Strategies and Goals 
In addition to the activities listed above the there are several new activities and 
initiatives relating to Iowa’s CFSR that the Council will be considering in the upcoming 
year.  One relates to the Council members conducting an analysis of re-abuse in child 
abuse cases.   This activity would consist of Council members reviewing data from child 
abuse and neglect cases and identifying factors that contribute to re-abuse.  Upon 
completion of the review the Council would submit recommendations to IDHS based on 
the findings. In addition to the analysis of re-abuse under Iowa’s CFSR efforts, several 
Council members are also expected to be asked to serve on various stakeholders 
groups that will be forming in response to Iowa CFSR that is scheduled for 2018. The 
CJA Coordinator will be responsible for the management and oversight of the review 
activity and for ensuring that the Child Protection Council is represented on Iowa’s 2018 
CFSR stakeholders group.   
 
The programs and activities under Council Support are in alignment with the strategies 
and goals of Iowa’s CFSP and APSR.  Specifically, they align with Iowa’s CFSR goals 
and objectives under Safety:  
 

Goal 1:  Children abused or neglected will be safe from re-abuse in their own 
homes or in their foster care placements. 
 
Objective 1:  Reduce the reoccurrence of child maltreatment through Differential 
Response and services provided. 
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PROPOSED ACTIVITY:  MULTIDISCIPLINARY CONFERENCES 

 
Project Goals & Objectives:  
A recommendation from the Child Protection Council is that statewide multidisciplinary 
training opportunities continue to be offered to the over 600 CPS assessment workers, 
ongoing case managers and their combined supervisors, along with other IDHS staff 
involved in child protection policy, administration, and field support.  Funding will also be 
provided one to two times per year to an Assistant Attorney’s General (AG) who assists 
the IDHS with criminal/juvenile court proceedings related to child maltreatment. Funding 
will cover the costs to attend a regional or national conference related to the prosecution 
of child abuse.   Specific goals and objectives under this activity include the following: 

 IDHS will continue to increase social worker attendance at multidisciplinary 
conferences, by offering at least three different conferences in Iowa.   

 IDHS will offer conference scholarships in at least two different areas of the state 
to better facilitate the attendance of more participants.   

 IDHS will work with the hosting Child Advocacy Centers to assure that the 
training opportunities offered during these conferences will focus on the topic 
areas contained within the three categories from Section 107(e) (1) (A) (B) and 
(C) of the Child Abuse Prevention and Treatment Act. 

 IDHS will provide funding for one to two Assistant Attorney Generals to attend 
regional and/or national conferences related to prosecution of criminal cases 
associated with child maltreatment. 
  

Specific Approach or Activities: 
General topic areas of these multidisciplinary trainings include the following:  

 Substance Abuse/Domestic Violence/Mental Health and Child Maltreatment 

 Child Sexual Abuse and Exploitation 

 Social Media and Impacts on the Assessment, Investigation, and Prosecution  

 Criminal Investigation and Prosecution  

 Child Death Investigations 

 Medical Evaluation in Child Maltreatment Assessments 

 Trauma-Informed Care 

 Ethics in Child Protection 

 State/Federal Child Maltreatment Legislation 
 
Funding Recommendation:   
Funding will be in the amount of $30,000.00 and will cover the following items: 

o Conference registration costs; and 
o Travel costs (mileage, lodging, and meals) up to the state maximums;  
 

Expected Results & Evaluation: 
Participants will be provided an in-depth examination of multidisciplinary approaches to 
child abuse identification, investigation, and prosecution.  This information will assist 
them in their daily work as they respond to allegations of child abuse and neglect.  Each 
conference coordinator, usually one of the Iowa Child Advocacy Centers, conducts 
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post-conference surveys with feedback.  IDHS will continue to work with CAC 
conference staff to access results of conference evaluations to include in next year’s 
Annual CJA report.        
 
Anticipated Reform of State System and/or Implementation of Council 
Recommendations: 
An ongoing recommendation of the Council has been to support MDTs and when 
appropriate to the case, a multidisciplinary approach to assessing child maltreatment.  
These trainings provide an important opportunity for child protection staff to network 
with their partners in law enforcement, medical, and other fields and learn about best 
practices in collaborative responses to child protection.    
 
CFSP and APSR Strategies and Goals 
These multidisciplinary trainings are in line with and support Iowa’s CFSP and APSR 
strategies and goals.  The Multidisciplinary Conferences serve to increase the 
knowledge base and skill set of CPW workers and their counterparts in the area of child 
abuse and neglect.  The training offered at the conferences provide a learning 
experience in regard to new information and research and how to apply that information 
in a multidisciplinary approach to their work in child welfare which ultimately, results in 
better assessments of children who have been abused.   
 
The specific topics presented and the learning experience supports Iowa’s CFSR goals 
and objectives in the following areas:   
    

Goal 1:  Children abused or neglected will be safe from re-abuse in their own 
homes or in their foster care placements. 
 
Objective 1:  Reduce the reoccurrence of child maltreatment through Differential 
Response and services provided. 

 
 
 

PROPOSED ACTIVITY:  MULTIDISCIPLINARY TRAINING: CAC MINI-GRANTS 
 
Project Goals & Objectives:  
The CJA Mini-Grant project began in FFY 2016. As evidenced by last year’s 
performance and attendance numbers this project has offered quality child abuse 
training opportunities in local areas across Iowa. Therefore, Council members and IDHS 
would like to continue to offer this Mini-Grant opportunity to all Iowa CACs.  Prior to 
offering these trainings through the local CACs, multidisciplinary trainings had been 
provided through IDHS to field workers and external partners.   Although the courses 
have been well attended and received positive feedback, it was difficult to attract a large 
number of other areas of disciplines (i.e. law enforcement, the courts, etc.) to the 
trainings.  It has been found that attendance is increased when IDHS partnered with the 
Child Advocacy Centers (CACs) to hold IDHS training in conjunction with theirs.  Based 
on this, instead of trying to implement multidisciplinary training, IDHS supports the 
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training CACs are already doing through a “Mini-Grant” program designed to enhance 
interdisciplinary training in local communities.     
 
Specific Approach or Activities: 
Iowa’s CACs will be eligible to apply for small amounts of funding (approximately $5,000 
per year) to implement interdisciplinary training in their local communities.  A separate 
contract will be developed for each of the CAC participating in this program.  Each grant 
recipient will develop a training plan and budget.  Eligible topics areas will include those 
highlighted under CJA (i.e. child trauma, human trafficking, child fatalities, children with 
disabilities, etc.).  At the conclusion of the training, each CAC will work with the CJA 
Coordinator to gather participant outcome data and provide a Final Report which will be 
reported in next year’s annual CJA report/application.      
 
Funding Recommendation:   
Funding will be provided up to $25,000.00 and may be used for costs associated with 
the following: 

 Contractor salary/benefits, 

 Contactor costs of material and supplies, 

 Contractor costs of travel, speaker fees, location rentals, etc.  
 
Expected Results & Evaluation: 
Specific performance measures similar to last year’s requirements will be identified in 
the contracts and may include measures such as: 

 A preliminary training plan to be developed, 

 Pre/post surveys of participants, 

 Measureable increases in participant knowledge, understanding, and skill. 

 A Final Report     
 
Anticipated Reform of State System and/or Implementation of Council 
Recommendations: 
All of the Council’s recommendations are related to the improvements of 
interdisciplinary work in responding to child abuse.  By providing new opportunities for 
funding for local interdisciplinary training the Council hopes to advance the knowledge 
and skills of various professionals throughout the state.  
 
CFSP and APSR Strategies and Goals 
The strategies and goals of Iowa’s CFSP and APSR are supported under the CJA 
Multidisciplinary Training offered through the CAC Mini-Grant program. The specific 
CFSP and APSR goal and objective includes the following: 
  

Goal 1:  Children abused or neglected will be safe from re-abuse in their own 
homes or in their foster care placements. 
 
Objective 1:  Reduce the reoccurrence of child maltreatment through Differential 
Response and services provided. 



  

Page | 34 
 

PROPOSED ACTIVITY:  Mandatory Reporter  
 
Project Goals & Objectives:  
Mandatory Reporter Training in Iowa remains an area of concern for the Child 
Protection Council.  This concern was first referenced in the Council’s 2009 CJA 
Assessment Report and again in the 2012 CJA Report. In an effort to begin to address 
their concerns with Mandatory Reporter Training, Council members voted to support 
IDHS in the development and maintenance of an online Mandatory Reporter curriculum 
for Children and Dependent Adults.   
 
Background 
In 2001 the Iowa legislature moved all duties related to Mandatory Reporter Training 
from the Iowa Department of Human Services to the Iowa Department of Public Health 
(IDPH).  IDPH was required, by the legislation, to do the following: 

 
Establish an abuse education review panel for review and approval of 
mandatory reporter training curricula for those persons who work in a position 
classification that under law makes the persons mandatory reporters of child 
or dependent adult abuse and the position classification does not have a 
mandatory reporter training curriculum approved by a licensing or examining 
board.  [Iowa Code 
135.11 
(24)] 

 
Initially, the Abuse Education Review Panel met on a regular basis but after the state’s 
government reorganization in 2009 when, as with many departments, IDPH 
experienced a series of cuts to funding and positions, it stopped meeting. In 2012 the 
Council put forward recommendations related to improvements of Iowa’s Mandatory 
Reporter Training system.  One of those recommendations involved the online 
trainings that were being offered.  The Counsel stressed the need that each of the 
online Mandatory Reporter trainings be updated each year to reflect changes to Iowa’s 
child abuse laws.  Members also recommended that upon completion of the course a 
certain level of understanding should be attained and recorded. There is currently an 
overwhelming number of approved curricula in the state (currently more than 1200), 
making it nearly impossible to assure consistency or to conduct any form of quality 
assurance reviews. 
 
Objectives:  
Based on the Councils discussion and review of their previous recommendations 
regarding Mandatory Reporter Training, the Council voted to support IDHS in the 
development of an online Mandatory Reporter curriculum for Children and Dependent 
Adults.  IDHS would implement and sustain quality control through its oversight and 
maintenance of the online mandatory reporter curriculum and certification process.    
The objectives of the project are as follows: 
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 IDHS will contract with a partner to host an online Mandatory Reporter Training 
for child welfare and dependent adults that accurately reflects Iowa Code, Iowa 
Administrative Rules and IDHS policies and practices. 

 To ensure that the training results in the appropriate skill needed to identify and 
report child and dependent adult abuse and neglect, Pre- and Post-training tests 
will be used.   

 Certificates of completion will be offered to participants upon successfully 
completing the Post –training test.      

 The Mandatory Reporter Training will be offered at no cost.  

 IDHS will implement and sustain quality control through its oversight and 
maintenance of the online curriculum and certification process.  

 The trainings will be available to all IDHS workers and external stakeholders 
which will include childcare providers. 

 
Specific Approach or Activities: 
A workgroup will be convened to oversee this project.  Members will include program 
staff from IDHS and the Iowa Department of Public Health (IDPH), and members from 
the Child Protection Council.  At this time it is estimated that the group will meet at least 
three to four times beginning in July or August of 2017.  Approval for this project has 
been secured from the IDHS Administration.  The group will do the following:  
 

 Identify the strategies and overall approach to the project         

 Develop a training curriculum and pre & post tests 

 Arrange for the presentation and the recording of the training 

 Identify a certification process which is tied to scoring on the post test. 

 Propose a data system to track the number of participants who complete the 
trainings and receive certificates     

 Identify avenues to be used to announce the availability of the training  

 Identify and implement quality assurance procedures      
 
Discussions will also begin with an IDHS partner for services related to the hosting and 
maintenance of the online training.  Discussions will involve the electronic programing 
requirements that will be needed, the quality of the training, the certification process and 
a data collection method/system.   
  
Funding Recommendation:   
Funding for this project will be in the amount of $29, 000, with the majority of the funding 
being distributed in the first quarter of the contract for startup purposes.    
 
Expected Results & Evaluation: 
The CJA Coordinator will work closely with the contractor to identify specific 
performance measures and milestones for the hosting of the Mandatory Reporter 
Training.  Performance measures will be developed in regards to the quality, timeliness, 
and maintenance of the online curriculum as well as, the certification process and data 
collection needs.    
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Anticipated Reform of State System and/or Implementation of Council 
Recommendations: 
The Child Protection Council has noted that many of the stakeholder concerns related 
to intake seem to stem from general misunderstandings and misconceptions regarding 
Iowa law as it relates to child abuse and what must be present for an allegation to be 
accepted for a child protection assessment.  It is anticipated that quality training in the 
mandatory reporting of child abuse will have a positive impact on intake referrals.   
 
CFSP and APSR Strategies and Goals 
The Mandatory Reporter Training project supports the strategies and goals of Iowa’s 
CFSR and APSR.  Below is the specific goal and objective that the project supports. 
  

Goal 1:  Children abused or neglected will be safe from re-abuse in their own 
homes or in their foster care placements. 
 
Objective 1:  Reduce the reoccurrence of child maltreatment through Differential 
Response and services provided. 

 
 

 

PROPOSED ACTIVITY:  Trauma Informed Systems of Care 
 
Project Goals & Objectives:  
The Child Protection Council recognizes the impact that trauma has on suspected 
victims of child abuse and their families and the need for a trauma-informed approach 
during the assessment and investigation of child abuse and neglect.  For this reason, 
the Council supports an Interdisciplinary project which focuses on the need for a trauma 
informed approach and system of care in Iowa.  The project will involve IDHS, Child 
Advocacy Centers and Juvenile Court in addition to, other state agencies and 
organizations in Iowa.      
 
The project will include a two-day workshop in which participants will have an 
opportunity to share their knowledge of and experiences in using a trauma informed 
approach within their respective agencies.  The workshop will assist participants in a 
collaborative effort to improve and/or implement a cohesive system of trauma informed 
care when conducting and providing child abuse services to child victims and their 
families.  Accomplishments and barriers that challenge the use of a trauma informed 
approach will be discussed. In addition, the initiative will also provide information on 
Iowa’s ACEs study and the impact of adverse childhood experiences to victims of child 
abuse.  
 
Following the workshop a resource tool will be developed and disseminated to service 
agencies across Iowa.  The tool will be based on the information that was gathered and 
shared by the participants.  The resource tool will serve as a guide to help agencies 
implement a trauma informed approach with the ultimate goal to limit additional trauma 
to the child victim and the child’s family.     
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Specific Approach or Activities: 
The workshop is scheduled for September of 2017.  Participants will follow a structured 
outline to ensure that the conversations include discussions regarding potential barriers, 
as well as, solutions to implementing a trauma informed approach with suspected 
victims of child abuse and their families.  At the end of the workshop groups will present 
their findings and recommendations to the entire audience.  The information presented 
will serve as the basis for a resource tool.  The resource tool will be a guide on how to 
implement a trauma informed approach in a consistent and coordinated manner across 
agencies.  The tool will be disseminated to all of the participants and service agencies in 
Iowa.  
 
It is anticipated that there will be 150 participants.  Participants will include the following 
fields and areas of discipline:  

 The Iowa Department of Human Services:  Bureau of Children and Families - 

administrators, supervisors, CPWs   

 Child Protection Centers in Iowa: Physicians, Nurses, Interviewers, Family 

Advocates, 

 The Iowa Department of Justice: Juvenile Courts Judges, Attorneys, CASAs, 

Corrections Officers and their supervisors.    

 The Iowa Department of Public Health: Bureau of Maternal and Child Health, the 

Bureau of Mental Health, the Bureau of Substance Abuse - administrators, 

supervisors  

 The Iowa Department of Education: Bureau of Early Education, K-12 Education 

Bureau, administrators, supervisors  

Timeline of Activities:  

 April-May 2017: Finalize the list of participants to be invited to the workshop  

 June 2017: Secure and organize all details of the workshop such as registration, 

reimbursement of expenses, food and accommodation, advertising, among 

others. 

 July 2017: All participants will be sent a screening form to obtain information on 

whether they are currently using a trauma informed approach with victims of child 

abuse and their families and if so, what challenges or barriers they are 

experiencing.   

 August 2017: Analyze information on the screening forms  

 September 2017: Hold workshop  

 October 2017: Summarize and draft a resource tool based on the 

recommendations that came out of the workshop 

 November 2017-February 2018: Elicit feedback from agencies about the 

suggested resource tool and incorporate the feedback. 

 March 2018: Distribute the final resource tool to participants/agencies/ to guide 

their practice and policy changes.   
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Funding Recommendation:   
Funding for this project will be provided up to $10,000 for FFY 2017 and will be used to 
cover conference costs related to travel (mileage, lodging and meals) up to the state 
maximum.  The IDHS will contract with the University of Iowa for this funding.    
 
Expected Results & Evaluation: 
Specific performance measures will be identified in the contract and may include 
measures such as; 

 A preliminary training plan  

 Pre/Post surveys of participants 

 Measurable increases in participant knowledge, understanding and skill related 

to providing a trauma informed approach  

 The quality and usefulness of the resource tool/guide in regards to implementing 

a trauma informed approach 

 A Final Report to IDHS   

Anticipated Reform of State System and/or Implementation of Council 
Recommendations: 
The workshop will offer a regional assessment of trauma informed care across agencies 
involved with children and families experiencing child maltreatment, trauma, and 
violence. Existing strengths and gaps in trauma informed practices will be identified. It is 
anticipated that by IDHS and Child Advocacy Centers participating in this workshop the 
practices and policies regarding the use of a trauma informed approach during child 
abuse assessments and investigations will be enhanced. The workshop will also 
provide the Courts an opportunity to review their practices and procedures in terms of a 
trauma informed approach when handling cases of child abuse and neglect.      
 
A resource tool will be developed which will serve as a guide to implementing and 
supporting a trauma informed approach and system of care in Iowa.  The tool will be 
distributed statewide to all service agencies and organizations in the State.       
 
CFSP and APSR Strategies and Goals 
The Trauma Informed Systems of Care project will support two of Iowa’s CFSP and 
APSR strategies and goals.  They include:  
  

Goal 1:  Children abused or neglected will be safe from re-abuse in their own 
homes or in their foster care placements. 
Objective 1:  Reduce the reoccurrence of child maltreatment through Differential 
Response and services provided. 
 
Goal 3:  Children experience optimal well-being through their family’s enhanced 
capacity to provide for their needs. 
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2016-2017 PROPOSED BUDGET SUMMARY 
 

 
 
Council Support………………………………………...  $105,000.00* 

CJA Coordinator Salary/Benefits 
 Council Member Travel 
 Annual Grantee Meeting  

 

Multidisciplinary Conference Scholarships……...  $ 30,000.00 
 Fall Protecting Families Conference 
 Spring Child Protection: Our Responsibility Conference 
 Spring Protecting Families Conference 
 AG Conference Attendance 
 CAC Mini Grant Training Attendance (IDHS travel costs) 
 Other Miscellaneous Interdisciplinary Training 

Trauma Informed Systems of Care Workshop 
 

CAC Mini-grant Program...…………………………….  $ 25,000.00 
Contractor Salary/Benefits 
Contactor Costs of Materials/Supplies 
Contractor Costs of Travel, Speaker Fees, Location Rentals, etc.  

 
Mandatory Reporter ……………………..   $ 29,000.00 
 Contracted Staff Salaries/Benefits 

Costs of Start-up Materials/Equipment 
 

 
              _________ 

     
TOTAL………………………………………………………        $189,000.00* 
 

 
**Due to the timing of the report/application funds for these projects may be used 
across FFYs.  This is also why the budget slightly exceeds the FFY 2017 award 
amount, as some of these expenses will occur in FFY 2018.   
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APPENDIX A: 
Iowa Child Protection Council Members 

Professional Backgrounds and Experience of Child Protection Council Members 
 
Adult Former Victim of Child Abuse or Neglect 
Leslie Marquez 
Leslie was nominated to the Council in 2013.  Leslie entered Iowa’s child welfare 
system in 1996, shortly after her 12th birthday, due to allegations of child abuse/neglect 
and as a result of an increase in Leslie’s acting out behaviors, an unfortunately common 
consequence of childhood trauma.  Leslie spent time in various treatment centers and 
one foster home before aging out of the system.  Despite all of this, Leslie has been 
successful in college and in her professional aspirations.  Leslie earned her AA in 
Liberal Arts from Kirkwood Community College in 2006 and has experience working as 
a Sexual Assault Victim Advocate. 
 
CASA Representative 
James Hennessey, Administrator of Court Appointed Special Advocate Program 
& the Iowa Citizen Foster Care Review Board 
James Hennessey returned to the State of Iowa in 2013 to take the position of 
Administrator of the Iowa Child Advocacy Board.  In this position Mr. Hennessey reports 
directly to the board and is responsible for leading, overseeing and administering all 
aspects of Iowa’s Court Appointed Special Advocate Program (CASA) and Foster Care 
Review Board Program.  Prior to this Mr. Hennessey was working as an Independent 
Consultant in the state of Michigan where he also served as Michigan’s Child Welfare 
Director from 2005-2008.  Mr. Hennessey graduated with a BA in Sociology from the 
University of Northern Iowa and actually began his career with Iowa Department of 
Human Services, where he held numerous positions from 1979-1998, and played a 
critical role in the state’s early work around child maltreatment laws.       
 
Child Advocates 
Liz Cox, Executive Director, Prevent Child Abuse Iowa 
Liz Cox is the current Executive Director of Prevent Child Abuse Iowa (PCAI). Ms. Cox 
became Executive Director in April of 2016. In this capacity she is responsible for 
overall program oversight and financial management of two statewide child abuse 
prevention programs.  Ms. Coz also conducts most of PCA Iowa’s research and is 
responsible for its legislative and administrative advocacy duties.  Ms. Cox brings with 
her fifteen years of program development, government relations, fundraising and senior 
executive experience focused on business development and community betterment in 
the non-profit sector.   
 
Josephine Gittler, Professor, University of Iowa College of Law 
Professor Josephine Gittler was appointed to the Child Protection Council in 2011.  
Professor Gittler received her law degree from Northwestern University in 1968 and is 
currently the Wiley B. Rutledge Professor of Law at the University of Iowa, College of 
Law.  Professor Gittler is also on faculty with the UI College of Medicine and UI College 
of Public Health teaching courses on health management and policy.  Professor Gittler 
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has focused much of her work on children, families, and the law and she has authored 
or contributed to more than 60 publications related to child maltreatment, juvenile 
delinquency, and child welfare services.  Professor Gittler is also co-founder of the 
national Health Law and Policy Resource Center (formerly the National Maternal and 
Child Health Resource Center), providing training and education throughout the nation.  
Professor Gittler served as chief counsel of a subcommittee of the US Senate Judiciary 
Committee, with responsibility for oversight of the Juvenile Justice and Delinquency 
Prevention Act and the Runaway Youth Act, and more recently as a member of the 
American Bar Association (ABA) Steering Committee on Unmet Legal Needs of 
Children and as a member of the ABA Advisory Committee for the Center on Children 
and the Law.  Professor Gittler is well recognized for her leadership in national 
advocacy efforts on behalf of maternal and child health.      
 
Child Protection Services Agency 
Patricia A. Barto, Program Manager, Iowa Department of Human Services 
Patricia Barto, MSW, has been with the Iowa Department of Human Services (IDHS) 
since 1990.  Patricia began her career with IDHS working in the field in Child Abuse and 
Case Management Services. After ten years in the field she moved to IDHS Central 
Office as a Program Manager. Over the years in this position she has been responsible 
for the oversight and management of numerous program areas and grants under child 
protection services.  Patricia completed her undergraduate at the University of Northern 
Iowa and her Master’s degree in Social Work from the University of Iowa, School of 
Social Work.     
 
Health and Mental-Health Professionals 
Regina Butteris, MD, Medical Director, St. Luke’s Child Protection Center 
Dr. Regina Butteris was appointed to the Child Protection Council in July 2008.  Dr. 
Butteris has been a family physician for more than 10 years.  She received her BA and 
MD from the University of Iowa, College of Medicine.  She is currently the Medical 
Director for the St. Luke’s Child Protection Center in Cedar Rapids.  Dr. Butteris 
provides physical examinations for children suspected of abuse and/or neglect, to aide 
in the investigation and prosecution of child abuse, while reducing the level of trauma 
experienced by the child.    
 
Kenneth McCann, DO, Clinical Director, Regional Child Protection Program, Blank 
Children’s Hospital 
Dr. McCann received his medical degree from Kansas City University of Medicine and 
Bioscience.  He completed his residency in pediatrics at Blank Children’s Hospital.  
After residency, Dr. McCann completed a fellowship in child abuse pediatrics at Warren 
Alpert Medical School of Brown University in Rhode Island. He is currently the medical 
director of the Regional Child Protection Center, Blank Children’s Hospital, Des Moines. 
Dr. McCann is board certified in general pediatrics and child abuse pediatrics. Dr. 
McCann has experience evaluating children of all ages for child physical abuse, child 
sexual abuse, child neglect, medical child abuse, in utero drug exposure and failure to 
thrive. Dr. McCann has worked as part of multidisciplinary teams to evaluate child 
abuse and has testified as an expert witness in child maltreatment trials. 
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Resmiye Oral, MD, University of Iowa Child Protection Program, Department of 
Pediatrics 
Dr. Resmiye Oral is a professor of pediatrics, who is board-certified in child abuse 
pediatrics.  She has completed her child abuse pediatrics fellowship at Ohio State 
University and in currently working as the director of the Child Protection Program at the 
University of Iowa Children’s Hospital, Iowa City, Iowa.  She has been involved with 
child abuse and neglect since 1993 and has assessed close to 3000 patients involving 
physical and sexual abuse, utilizing a multidisciplinary approach.  Dr. Oral is the author 
of close to 50 original articles and two training kits on child abuse and neglect.  She 
gives 50-60 lectures a year to medical and non-medical professional audiences on child 
abuse and neglect to regional, national, and international audiences. 
 
Beverly Saboe, RN, MN, University of Iowa  
Beverly Saboe is a Registered Nurse who retired from the University of Iowa as 
Assistant Professor Emeritus.   Beverly had practice and faculty positions as a Clinical 
Nurse Specialist and Staff Nurse at the University of Iowa Hospitals and Clinics and as 
an Assistant Professor at the College Nursing.  She was involved in teaching parent-
child, pediatric, and community health nursing.  Beverly has participated in 
interdisciplinary assessments of children and families referred by community service 
providers and the Juvenile Court due to abuse/neglect concerns.  Beverly was a 
member of the University of Iowa Hospitals and Clinics Child Protection Team. 
 
Barbara Small, RN, BSN, MS, Manager Mercy Child Advocacy Center 
Barbara Small is a Registered Nurse with Mercy Medical Center. She worked in the 
emergency trauma department for twenty-eight years before becoming the manager of 
the Child Advocacy Center in 2000.  The Center provides medical examination, illegal 
drug testing, interviews, family advocacy, mental health services for children and 
developmentally delayed adults to determine if they have been physically or sexually 
abused, drug exposed, or neglected.  Education for parents and children is also 
provided along with training for multidisciplinary team members.  Barb also serves on 
the board of the Iowa Chapter of Children’s Advocacy Centers, is a member of the 
Governor’s Advisory Committee, Council on Sexual Assault and Domestic Violence, 
Provider’s Coalition, Siouxland Council on Child Abuse and Neglect, and Siouxland 
Human Investment Partnership. 
 
Susan Tesdahl, LISW, St. Luke’s Child Protection Center (Retired), Cedar Rapids 
Susan Tesdahl was the Director of the St. Luke’s Child Protection Center since the 
Center first opened in 1987. She retired from her position in December of 2011 but 
continues to serve on the Advisory Board for the Center.  The Center, an NCA 
accredited Child Advocacy Center, provides forensic medical examinations and 
psychosocial interviews to suspected victims of child sexual abuse, severe physical 
abuse, and exposure to illegal drugs.  Susan’s 47-year practice as a social worker has 
included positions with the Iowa Department of Human Services, the Grant Wood Area 
Education Agency, Linn County Services to Citizens with Developmental Disabilities, 
Mercy Medical Center Child Guidance Center, and in private practice.  Susan served as 
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the Chairperson of the Iowa Governor’s Advisory Committee on Child Abuse Prevention 
for 20 years.  Susan currently serves as a member of the Iowa Chapter of Children’s 
Advocacy Centers, as a member of the Linn County Early Childhood Iowa Governance 
Board and as a member of the Executive Committee of the Partnership for Safe 
Families. In the past, Susan has held the position of Co-Chair of the Child Protection 
Council.  
  
Chaney Yeast, LMSW, JD, Director of Government Relations, Blank Children’s 
Hospital  
Chaney Yeast completed her Juris Doctorate through Drake University in 2014 and 
accepted a new position as Director of Government Relations with Blank Children’s 
Hospital.  Despite her new position, she plans to fulfill her term on the Council and will 
bring a fresh perspective to the group.  Until just recently Chaney was the Manager for 
the Regional Child Protection Center at Blank Children’s Hospital.  The Center conducts 
medical examinations and forensic interviews of children to determine if they have been 
physically, sexually abused or neglected.  Prior to this position, Chaney was a case 
manager with the Des Moines Public School District coordinating services for at-risk 
children and their families. 
  
Individuals Experienced in Working with Children with Disabilities 
Cheryll A. Jones ARNP, CPNP, Health Services Coordinator Ottumwa Regional 
Center  
Cheryll Jones is currently employed as the Health Services Coordinator for the Ottumwa 
Regional Center of Child Health Specialty Clinics, Iowa’s Title V Program for Children 
with Special Health Care Needs.  She has held this position since 1977.  In her capacity 
as Health Services Coordinator she provides diagnosis, evaluation and care 
coordination services for children with special health care needs that include children 
exposed to drugs prior to or after birth.  As part of the services provided through CHSC, 
Cheryll participates in the evaluation and follow-up of children with special health care 
needs through the use of telehealth. Cheryll also works as a Pediatric Nurse Practitioner 
at Ottumwa Regional Health Center, Ottumwa, Iowa.  In this capacity she provides 
newborn nursery care. 
 
Individuals Experienced in Working with Homeless Youth 
Stephen B. Quirk, Executive Director, Youth Emergency Services & Shelter  
Stephen Quirk was nominated to the Child Protection Council in 2011 for his experience 
working with homeless youth and children in the Des Moines Metro and surrounding 
area.  Stephen received his BA in Political Science (1992) and his Master’s in Public 
Policy (1994) through the University of Northern Iowa.  Stephen has held both public 
and private leadership positions in public health, fundraising, and education.  Stephen 
has been the Executive Director of Youth Emergency Services & Shelter (YESS) in Des 
Moines since 2008 and also serves as an adjunct instructor for Des Moines University 
teaching coursework in Public Health Management, Community Engagement, and 
Health & Poverty.   
Judges and Attorneys Experienced in Civil and Criminal Juvenile Court 
Proceedings 
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Jerry Foxhoven, Attorney, Director of the Joan & Lyle Middleton Center for 
Children’s Rights (Defense Experience) 
Jerry Foxhoven is Director of the Joan & Lyle Middleton Center for Children’s Rights at 
the Drake University School of Law.  The Middleton Center is part of the Drake Legal 
Clinic.  The Center advances children’s rights through the legal process, training, public 
information and through public policy formulation.  Law students provide legal services 
to children and families in need as part of an interdisciplinary team approach that 
includes a social worker and a licensed teacher. The Center also trains attorneys, 
judges, teacher, social workers, and other professionals working in the juvenile justice 
system.     

 
Sylvia Lewis, Retired Judge, Sixth Judicial District of Iowa 
The Honorable Judge Sylvia A. Lewis was appointed to the Child Protection Council in 
2011.  Judge Lewis earned her undergraduate degree from Coe College in 1971 and 
her Juris Doctor from the University of Iowa in 1974.  Following her graduation she 
practiced with Legal Services of Iowa, primarily in the areas of family law and civil rights 
litigation, before her appointment to the bench in 1982 as a Juvenile Court 
Judge.  Judge Lewis served until 1989 when she was appointed as a District Associate 
Judge where she continued to preside over a caseload which was at least half made up 
of juvenile court cases.  Judge Lewis has chaired the Supreme Court Committee on 
Rules of Juvenile Procedure and has served on numerous other committees including 
the Juvenile Justice Advisory Board, Iowa Juvenile Home Foundation, the Council on 
Chemically Exposed Infants and Children, and the Juvenile Laws Committee.  Judge 
Lewis is a member of the Iowa Judges Association, the Johnson County Bar 
Association, and the National Association of Women Judges.  As a Senior Judge she 
founded the Johnson County Family Treatment Court.  In January 2016 Judge Lewis 
retired from her position as Senior Judge for the Sixth Judicial District of Iowa, but 
continues to bring her experience to the Council.     
 
Mary Timko, Associate Judge, Third Judicial District of Iowa 
The Honorable Judge Mary L. Timko was appointed to the Child protection Council in 
2012.  Judge Timko earned her undergraduate degree from the University of Iowa in 
1979, her Juris Doctor, with Honors, from the University of Iowa, College of Law, in 
1982, and her MA from the University of Iowa in 1984.  Judge Timko served as the 
Assistant Johnson County Attorney from 1982-1988 when she was appointed as 
Associate Juvenile Judge to the Third Judicial District in NW Iowa.  Judge Timko serves 
on numerous judicial committees and has played a critical role in the development and 
implementation of the Family Treatment Court in Cherokee/Ida counties and the Buena 
Vista County Family Drug Court.   
 
Andrea S. Vitzthum, JD, Assistant Polk County Attorney (Prosecuting Attorney) 
Andrea Vitzthum is an Assistant County Attorney at the Polk County Attorney’s Office 
where she has been employed in the Juvenile Bureau since 2003.  She is a 1999 
graduate of Iowa State University with a degree in Journalism and Mass 
Communication, a double major in History and a minor in Political Science.  She 
graduated from Drake Law School in 2002.  While at Drake, she was among the first 
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group of students to participate in the Middleton’s Children’s Rights Clinic.  Andrea 
currently serves on the Juvenile Committee of the Iowa County Attorney’s Association 
and is a member of Polk County Child Sexual Abuse Resource Coalition.  She has 
previously served on the Governor’s Race and Detention Task Force, the State 
Disproportionate Minority Contact Committee, and Board of Directors at the Young 
Woman’s Resource Center in Des Moines.  She taught a semester of juvenile law at 
Grandview College, and has been certified in Finding Words, Interviewing Children and 
Preparing for Court through the National District Attorney’s Association and the National 
Child Protection Training Center.  She has lectured on Iowa’s Indian Child Welfare Act 
and frequently provides case law and statutory updates to fellow prosecutors at the 
Iowa County Attorneys Association continuing education conferences.        
 
Law Enforcement Community 
Robert Greenlee, Retired Law Enforcement & Community Representative 
Robert Greenlee was a member of the Waterloo Police Department for more than 20 
years.  Within the Police Department Robert headed the Juvenile Division.  This area 
jointly investigated sexual and serious physical abuse cases in conjunction with the 
Iowa Department of Human Services.   Robert had previously been appointed to the 
State Wide Task Force representing law enforcement but has continued to serve as a 
representative of the community following his retirement.  
 
Parents and Parent Group Representatives 
RaeAnn Barnhart, Parent Partner Coordinator, Partnership for Safe Families 
RaeAnn Barnhart was appointed to the Child Protection Council in 2010.  RaeAnn 
graduated Magna Cum Laude from Mount Mercy University in 2009, obtaining her BA in 
Social Work.  RaeAnn was awarded the Anne K. Stenzel award for showing outstanding 
promise in the field of Social Work.  RaeAnn has been the Linn County Parent Partner 
Program Coordinator, and a member of the Parent Partner State Steering Committee, 
since 2006.  RaeAnn is also an experienced Family Team Meeting and Youth Dream 
Team Facilitator & Coach and a Parent Partner Master Trainer & Coach.  RaeAnn is 
known throughout her community, and the state of Iowa, as a champion for families who 
truly believes in the possibility of change.   
 
Kayla Stevenson, Parent Partner, Partnership for Safe Families  
Kayla Stevenson was appointed to the Child Protection Council in 2010.  Kayla is one of 
the original Parent Partner Mentors in Cedar Rapids, IA.  She has actively mentored 
parents involved in the child welfare system since 2007 and she is a trained Parent 
Orientation facilitator.  Kayla has served on various local committees including the Linn 
Co. Family Drug Court Treatment Team, the Linn Council for the Prevention of Child 
Abuse, and the Linn County Partnership for Safe Families Steering Committee.  Kayla is 
an approved Master Trainer of the Building a Better Future curriculum and an approved 
Family Team Meeting Facilitator.  Kayla is extremely passionate about empowering 
families in her community.    
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APPENDIX B: 
Current Membership Terms 
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CPC Membership Terms (approved January 2014)

Required Representative Name 
Years 

on CPC 
2

nd
 Term Ends  
June 30

th
 

Organization 

Individual with Experience Working 
with Children with Disabilities 

Beverly Saboe, RN 24 2017 University of Iowa Hospitals and Clinics, Iowa City (retired) 

Health Care Professional Sue Tesdahl, LISW 24 2017 St. Luke’s Child Protection Center, Cedar Rapids (retired) 

Law Enforcement Robert Greenlee 24 2017 Waterloo PD (retired) 

Health Care Professional  Resmiye Oral, MD 14 2017 
University of Iowa Hospitals and Clinics, Child Protection 
Program, Iowa City 

Health Care Professional 
Chaney Yeast, LMSW 
(Vice Chair) 

14 2017 Blank Children’s Hospital, Des Moines 

Child Advocate – Defense Attorney Jerry Foxhoven (Chair) 11 2018 Drake Law School, Middleton Clinic, Des Moines 

Child Advocate Liz Coz 1 2019 Prevent Child Abuse Iowa, Des Moines 

Individual with Experience Working 
with Children with Disabilities 

Cheryll Jones, ARNP, 
CPNP 

8 2018 Ottumwa Regional Center CHSC, Ottumwa 

Health Care Professional Barb Small, RN 8 2018 Mercy Child Protection Center, Sioux City 

Health Care Professional Regina Butteris, MD 7 2018 St. Luke’s Child Protection Center, Cedar Rapids 

Representative of Parents’ Groups RaeAnn Barnhart 5 2019 
Partnership for Safe Families, Parent Partner Program, 
Cedar Rapids 

Health Care Professional Kenneth McCann, DO 5 2019 
Child Protection Center Blank Children’s Hospital, Des 
Moines 

Child Advocate and Legal Josephine Gittler 5 2019 College of Law, University of Iowa, Iowa City 

Judiciary Sylvia Lewis 5 2019 Senior Judge, Sixth Judicial District, Johnson Co. 

Individual Experienced in Working 
with Homeless Youth 

Stephen Quirk 5 2019 Youth Emergency Services & Shelter, Des Moines 

Parent Kayla Stevenson 5 2019 Parent Partner Ally 

Judiciary Mary Timko 4 2019 Associate Judge, Third Judicial District, Buena Vista Co. 

Prosecuting Attorney Andrea Vitzthum 3 2019 Polk County Attorney’s Office, Des Moines 

Adult Former Victim of Child Abuse 
or Neglect/Victim Advocate 

Leslie Marquez 3 2019 N/A 

Court Appointed Special Advocates James Hennessey 2 2020 Iowa Department of Inspections and Appeals 

Child Protective Services/ 
Coordinator 

Lisa Bender, LMSW 5 N/A (Ex-Officio) Iowa Department of Human Services 
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APPENDIX C: 
MULTIDISCIPLINARY CONFERENCES 



 

Page | 49 
 

 



 

Page | 50 
 

 



 

Page | 51 
 

 

 
 



 

Page | 52 
 

 

   
 
 
 



 

Page | 53 
 

 

 
 



 

Page | 54 
 

 



 

Page | 55 
 

APPENDIX D: 
CAC MINI-GRANTS  
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APPENDIX E: 

CAC SATELLITE, MASON CITY, IA 
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